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I. Definitions
The following definitions are used throughout the RFP:
Administrator means the individual contracted by Clear Roads to handle administration of the Clear Roads pooled fund

Clear Roads means the pooled fund project funding and overseeing the contract in coordination with the Wisconsin Department of Transportation

Contractor means proposer awarded the contract
Proposer/Vendor means a company or individual submitting a proposal in response to this RFP

Technical Advisory Subcommittee (TAS) means the subcommittee of the Clear Roads Technical Advisory Committee that is designated to provide guidance and feedback on this project
Technical Advisory Committee (TAC) includes the representatives of all Clear Roads member states

II. Background and Problem Statement

More information is needed on the use of liquid-only routes for snow and ice removal. The focus of this study would be to identify parameters for the safe and effective use of liquid-only routes during winter storm events and to assess the viability of and make recommendations for field testing.

III. Objectives

The project would include a literature search and survey to identify public agencies (state DOTs, Provinces, cities, countries, etc…) with experience using liquid routes. Researchers would also be expected to follow up with the most experienced agencies to collect additional observations based on the 2009-2010 winter season. The project will then summarize the findings and develop the recommendations on field testing.   

IV. Scope of Work (Tasks)
a. Literature Search (Task 1). The contractor will conduct a literature search to determine what research has already been done on the use of liquid-only routes for snow and ice control in the US and in other countries. 

b. Survey of Public Agencies (Task 2). The contractor will survey public agencies in the US and internationally on their usage of liquid-only routes for snow and ice removal. Based on the results of the survey, the contractor will identify agencies that should be interviewed for Task 3.

c. Interviews with Staff from Experienced Agencies (Task 3). The contractor will conduct interviews with front-line staff and/or supervisors from experienced agencies identified in Task 3. Interviews will focus on: 

i. Perceived advantages & disadvantages of having liquid-only routes

ii. Necessary equipment
iii. Types of storms where liquid-only is effective
iv. Types of storms where liquid-only is not effective
v. Application rates and chemicals utilized

vi. Typical savings
vii. Common problems
viii. Comparisons to equivalent solid application
d. Collect Additional Observations (Task 4). Based on the results of Task 3, the contractor will identify the most experienced and knowledgeable agencies that will be continuing to utilize liquid-only routes during the winter of 2009-2010 and work with them to collect any additional observations and findings and to attempt to clarify any vague or conflicting information that may have been identified from Task 3.  

e. Field Testing Recommendations (Task 5). The contractor will develop recommendations on how to most effectively conduct field testing to verify the practices and observations identified in Tasks 3 and 4. 

V. Project Requirements (Specific Results and Deliverables expected)
a) Quarterly Progress Reports 

The Contractor must provide written reports of progress to the Clear Roads TAC at the end of each quarter of the year (March 31, June 30, September 30, December 31) for the duration of the contract.

b) Interim Conference Call Meetings 

The contractor will meet with the TAC via three conference calls, after completion of the Task 1, Task 2 and Task 3. On the first interim call, the contractor will present the findings from Task 1 and make recommendations to and solicit feedback from the TAC on what areas to focus on in the Task 2 survey. On the second call, the contractor will report on the findings from Task 2 including their recommendations for additional interviews for approval by the TAC. On the last call, the contractor will review the findings from Task 3 and discuss their plans for Tasks 4 and 5. 

c) Interim Report on Findings from Tasks 1-3 

The Contractor will provide a report on findings from the literature search, survey and interviews. The report will be presented at the third interim conference call. A draft of the report should be submitted at least two weeks prior to that call.

d) Final Report and Face-to Face Meeting or Webinar 

The Contractor will provide a final report of work completed, including an executive summary of the study format and findings and specifically the results of Tasks 1-5.  

The Contractor will present the report findings in person at a face-to-face meeting or via webinar and will provide the draft version of the report at least three weeks in advance. TAC members will review the final report and request any changes. The final version of the report must be provided in electronic format to the Clear Roads Administrator. 

Fifty hard copies of the report and user’s manual will be produced in coordination with the Administrator and using the official Clear Roads report cover. The reports will be distributed to the Clear Roads TAC members and state DOT libraries. Printing and distribution will be handled by Clear Roads. 

e) Summary of Results
The Contractor will develop a concise (1-2 page) quick-reference guide that summarizes the findings and recommendations from the project for highway maintenance professionals who want to use liquid-only routes
f) PowerPoint Presentation
The Contractor will develop a PowerPoint presentation of results on the findings for use by the Clear Roads member states to communicate the results at conferences, meetings or training sessions with other highway maintenance professionals. 

VI. Budget and Time Frame
a) Project Duration
The contract shall be effective on the date indicated on the contract and shall continue for 4 months from that date.  

b) Project Budget
Proposals cannot exceed $50,000.  Any proposal that exceeds this amount will be considered non-responsive to the RFP requirements and will not be accepted. 

VII. Implementation
The results of this project include a recommendation the viability of field testing and how to most effectively conduct field testing to identify parameters for the safe and effective use of liquid-only routes during winter storm events. These recommendations will be evaluated to determine if additional field testing research should be funded. 
