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Clear Roads 2014 Spring Meeting Agenda

Tuesday - Thursday, March 25-27, 2014
Westin Portland Harborview Hotel

Monday, March 24, 2014
Dinner on your own.
Tuesday, March 25, 2014

Breakfast available in the Hawthorne Room at 7:00 AM. The meeting will take place in the Winslow Homer Junior Ballroom
	Time
	Facilitator
	Topic

	8:00 to 8:15
	Dale Doughty
	Welcome

Dale Doughty, Maintenance and Operations Director for Maine DOT welcomes Clear Roads to Portland, Maine. 

	8:15 to 8:30
	David Wieder
	Introductions and Meeting Objectives

Meet new Clear Roads members. Provide a brief overview of Clear Roads goals and activities. The primary purpose of the meeting is to get updated on current Clear Roads research and to select new projects for RFP development.

	8:30 to 10:00
	David Wieder
	Presentations of Research Proposals
Presentation and discussion of potential Clear Roads research projects. 

	10:00 to 10:15
	Break
	Break

	10:15 to Noon
	David Wieder
	Continue Project Presentations

Continue discussion and evaluation of potential Clear Roads research projects. 

	Noon to 1:00
	Lunch
	A group lunch will be catered in for all attendees. 

	1:00 to 1:30
	David Wieder
	Complete Project Presentations

Complete discussion and evaluation of projects and submit rankings. 

	1:30 to 2:15
	Colleen Bos
	Implementation Status Review

Review the implementation status of completed projects

	2:15 to 2:45
	Colleen Bos
	Clear Roads Budget

Review of the funds available in the 2014 budget.

	2:45 to 3:00
	Break
	Break

	3:00 to 4:00
	Colleen Bos
	Review Rankings and Select Final List of Projects Funded
Review ranking scores and finalize list of funded projects. 

	4:00 to 4:30
	Colleen Bos
	Next Steps and Subcommittee Selection
Select project oversight committee members and discuss next steps for developing the RFPs.  

	4:30 to 5:00
	Gabe Guevara
	FHWA Presentation

Gabe will provide an update on FHWA activities.

	6:30
	
	Dinner
Meet in the lobby at 6:15. We will walk to Salvage BBQ at 919 Congress Street. (We can arrange for a shuttle or taxi for anyone who prefers not to walk.) 



Wednesday, March 26, 2014

Breakfast available in the Hawthorne Room at 7:00 AM. 
	Time
	Presenter
	Topic/ Description

	8:00 to 8:15
	David Wieder
	Meeting Objectives

David will review the objectives for the day. 

	8:15 to 8:45
	David Wieder
	Plug and Play Specifications Update
Provide an update on the progress in developing a specification.

	8:45 to 9:15
	Daryl St. Clair
	State Report

Daryl St. Clair will provide an update on winter maintenance activities and innovations in Pennsylvania

	9:15 to 9:30
	 
	 Break

	10:00 to 10:30
	Tim Peters
	State Report
Tim Peters will provide an update on winter maintenance activities and innovations in Illinois.

	10:30 to 12:00
	Various
	Update on Previously Funded Projects
· Best Practices for the Prevention of Corrosion to DOT Equipment: A User’s Manual (Justin Droste)
· Snow and Ice Control Environmental Best Management Practices Manual (Brian Burne)
· Snowplow Operator and Supervisor Training (Mike Sproul)
· Developing Test Bed Software to Qualify Plug and Play Technology (David Wieder)
· Cost Benefit Analysis of Various Winter Maintenance Strategies (Ron Wright)
· Understanding the Effectiveness of Non-Chloride Liquid Agricultural By-Products and Solid Complex Chloride (Ron Wright)
· Establishing Effective Salt and Anti-icing Application Rates (David Wieder)
· Understanding the Chemical and Mechanical Performance of Snow and Ice Control Agents on Porous or Permeable Pavements (Mike Lashmet)
· Comparison of Materials Distribution Systems (Justin Droste)
· Developing a Totally Automated Spreader System (Cliff Spoonemore)
· Pacific Northwest Snowfighters (Ron Wright)

	12:00 to 1:00 
	 
	Lunch

	1:00 to 2:30
	
	Update on Previously Funded Projects (continued)

	2:30 to 3:00
	Brad Darr
	State Report
Brad Darr will provide an update on winter maintenance activities and innovations in North Dakota.

	3:00 to 3:15
	
	Break

	3:15 to 3:45
	David Frame
	State Report
David Frame will provide an update on winter maintenance activities and innovations in California.

	3:45 to 4:00
	Lynn Bernhard
	Collective Purchasing Contracts

Lynn Bernhard will report on the Cooperative Purchasing project.

	4:00 to 5:00
	Jeffrey Hickman
	Environmental Factors Causing Fatigue in Snowplow Operators
Jeffrey Hickman will present the final results of this project. 

	5:00
	David Wieder
	Wrap Up


Thursday, March 27, 2014

Breakfast available in the Hawthorne Room at 7:00 AM.
	Time
	Facilitator
	Topic

	8:00 to 8:15
	David Wieder
	Review the Day 3 Agenda
Review the day’s agenda and goals.

	8:15 to 8:45
	Joseph Baker
	State Report

Joseph Baker will share the report on winter maintenance from Rhode Island.

	8:45 to 9:00
	John Scharffbillig
	APWA Report
John will provide an update on APWA’s winter maintenance activities. 

	9:00 to 9:30
	Mike Lashmet
	State Report

Mike Lashmet will provide an update on winter maintenance activities and innovations in New York.

	9:30 to 9:45
	Break
	Break

	9:45 to 10:15
	Patti Caswell
	State Report
Patti Caswell will share the report on winter maintenance from Oregon.

	10:15 to 10:30
	Colleen Bos/ David Wieder
	Future Meetings

Discuss plans for the Fall 2014 and Spring 2015 meetings. 

	10:30 to 11:00
	Colleen Bos
	2015 Peer Exchange

Provide an update on plans for the 2015 Peer Exchange.

	11:00 to 11:30
	Ron Wright
	PNS / APWA Meeting

Ron will discuss plans for a combined PNS and APWA meeting. 

	11:30 to 11:45
	David Wieder
	Wrap Up

	11:45 to 12:30
	Lunch
	A group lunch will be catered for all attendees.


Clear Roads Meeting Location
Westin Portland Harborview

517 High Street

Portland, ME 04101
207-775-5411 
http://www.westinportlandharborview.com/

Hotel Confirmation Numbers:

	Baker
	52788
	
	Lashmet
	52799

	Bernhard
	52969
	
	Linsenmayer
	52812

	Bos
	52787
	
	Lucas 
	52800

	Burne
	52797
	
	Peters (Tom)
	52804

	Cartarr
	52785
	
	Renninger
	52801

	Caswell
	52789
	
	Scharffbillig
	52813

	Chojnacki
	52791
	
	Salfity
	52810

	Darr
	52796
	
	Spoonemore
	52806

	Dobbins
	52792
	
	Sproul
	52974

	Droste
	52793
	
	St.Clair
	52805

	Frame
	52795
	
	Stollings
	52807

	Gammell
	55121
	
	Wieder
	52808

	Greenfield
	52786
	
	Williams
	52809

	Juelfs
	52798
	
	Wright
	52811


If you are flying:
Shuttle

The Westin provides a shuttle free of charge from the airport between 6:00 am and 11:00 pm. Please call (207) 775-5411 to have the shuttle come pick you up. They have also been given your flight information to help them anticipate your shuttle needs. If your flight arrives outside of the shuttle hours or the hotel is not able to send a shuttle right away, you can take a cab and Clear Roads will reimburse you for the cab fare. Please hold onto your receipts.  
If you have any difficulty with ground transportation, please feel free to call me at (608) 628-3792.

If you are driving:
There is parking available at the hotel. They charge $26 per day. Clear Roads will reimburse you for that expense. Please hold on to your receipts.  

Let me know if you need directions to the hotel. 
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