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ANNUAL BUDGET: $125,377.84 PROJECT EXPENDITURES TO DATE: $112,315.52 

WORK COMPLETED:  

• Task 1: Project Management 

o Prepared progress reports and invoices. 

o Conducted a check-in meeting with the project subcommittee to review the draft tool framework 

and demonstrate the sample tool. 

• Task 5: Online Tool Framework 

o Submitted the tool/dashboard framework for the subcommittee’s review. 

o Submitted a sample tool and provided demonstration to the subcommittee. 

o Updated the tool framework document per subcommittee comments. 

• Task 6: Final Report and Webinar 

o Worked on developing a draft version of the final report. 

SUMMARY OF ACTIVITIES EXPECTED TO BE PERFORMED NEXT QUARTER:  

• Task 1: Project Management 

o Prepare progress report sand invoices. 

• Task 5: Online Tool Framework 

o Finalize the tool framework. 

• Task 6: Final Report and Webinar 

o Submit the draft version of the final report for the subcommittee’s review. 

o Finalize the final report per subcommittee comments. 

o Prepare a presentation for the closeout webinar. 

o Conduct a closeout webinar with the Clear Roads Technical Advisory Committee. 

STATUS AND COMPLETION DATE:  

Project schedule amended, now with an expected completion on February 29, 2024. Project is on budget.  

 


